WGS Membership Meeting Minutes
April 10, 2010

Talula’s Restaurant, Madison, WI

Present:

Barb  Rothwell, Gary and Kathy Kvalheim, Phil and Cathy Ward, John Stiles, Meredith Hanson, Carrie Angelo, Patti Stiles, Larry Haas, Terri Schmit, Deb Ready

The meeting was called to order at approximately 6:15 pm.

Discussion of next year’s dinner venue was brief. The concensus was to not return to Talula’s due to a last minute change in entrees and one member not receiving his dinner at all. The quality of food was mediocre at best and the general feeling was that we could make a better selection for next year. The Avenue Bar on E. Washington was one suggestion. There will be more discussion as plans begin for the April 9, 2011 festival.

The Competition entries were down from 104 in 2009 to 61 this year. Discussion followed with one thought being that this year, the entries were due (to the intake committee) no later than Friday at 5 pm. Out of towners were given the option,  the same as the previous year, to mail their entries in prior to that date, if personal delivery was difficult or inconvenient. This was a deadline change from 2009 and changes do require a shift in thinking. It was felt that this simply would take a few festivals to “train” the entry participants.

In general, all felt that the festival went quite well. 

· Meredith H. reported that we gained 10 new members and had numerous renewals.  

· We did have 3 Olbrich volunteers this year which did help. Last  year, we had none. 

· Cleanup was arduous and all felt that more people are needed to make this work more quickly and efficiently.

· The classes went well, but numbers were down a little from 2009.  The post festival questionnaire will determine a more accurate reflection.

· Publicity – Deb R. felt that despite many contacts, the end results were less than hoped for. She felt that the whole publicity approach needs to be reworked – with more personal one on one contact made.  A suggestion was made to involve personal contact with out of state sources for festival promotion. This will be explored at future planning meetings.

· The Kid’s Corner was successful with children coloring, planting gourd seeds and meeting Karen Hartman, an author or 3 children’s books. She ran the booth very successfully. One unofficial count was that 47 children participated.

· Terri S., treasurer, gave the financial report. From 10/1/2009  through 4/7/2010 our total income was $2,487.00; total expenses, of $2,316; net income is $170.00. Terri noted that these figures do not reflect income from the festival and will be revised after it’s all been tallied. Terri noted that a large portion of the expense this year was the investment in embroidered t-shirts. We are pleased with the results of the t-shirts, but this will take a little time for financial recovery. The t-shirts are not a festival expense, but rather a WGS fundraising expense.

· The donations to the festival from vendors for both the raffle and the Silent Auction were good and varied.

· A brief rundown of future classes determined:

1. May – Gary Kvalheim Carving class

2. June – Deb Ready Inlaid Crushed Glass class

3. July – Barb Rothwell – Gourd Jewelry class

4. August – Terri Schmit – Coiling with Natural Objects

A dinner raffle followed. Meeting was adjourned at approximately 8:10 pm

Submitted – Debra Ready, Publicity Committee

