
Executive Board Meeting 8/28/2025 

 
Present: President R. Bitler, Treasurer P. Moorhead, Secretary T. Noxel; Eastern Region: VP T 
Tatum, Directors J Fleming & B McGeachy; Central Region VP C Shaneyfelt, Director T Mickle; 
Western Region Directors C Pletcher, L Minne 

Absent: John Martin, Marla Garber, Robin Bryson 

 
Agenda/Summary Notes: 

Implementation of Regional Leadership Strategy 

• Gaining buy-in between AGS leadership and Chapter leadership has been limited. 
Discussed methods for gaining active participation, such as arranging Regional Zoom 
“kick-off” meetings. Terry N & Reagan B will take the lead in setting up these mtgs 

• Customizing – contacts can be someone other than chapter president because some 
(such as IN & IA) are not technology active; identifying other chapter leaders such as 
secretary, treasurer, newsletter coordinator may help 

• Sharing – roadblocks, needs, updates – at Board meetings is wanted 

2025 AGS Membership Mtg & Leadership Summit 11/7 to 11/9 in Virginia 

• 2025 Leadership Summit (agenda, assignments) Fri 11/7 per spreadsheet (attached); 
open to chapter leadership & members, in-person @ Holiday Inn Express, Winchester, 
VA and via Zoom. Notices will be shared soon. 

• Educational Opportunities: In-person Demos Sat 11/8 – open to public, Holiday Inn 
Express, Winchester, VA 

• 2025 Membership Mtg (objectives, activities, at banquet) Saturday 6 pm 11/8; RSVP to 
Angela Mohr by Oct 29th  

• Show continues 11/9 at Museum of the Shenandoah Valley; Frida Kahlo through the lens 
of Nickolas Muray (featured exhibitor) is theme for People’s Choice entries. 

Regional Elections 

• Pleased to welcome Lisa Minne to the Board (Director 2 for Western Region). This means 
a Full Board is now seated. 

• Elections ballot is in the Fall issue 

2026 Budget 

• Proposed 2026 budget (see attached) was discussed; Approved to move forward for vote 
in the Winter issue. 

 



Planning for 2026 Membership Meeting 

• Site for 2026 is needed. Possibly Texas or Ohio. Texas has 2 events so AGS and TX 
leadership will be consulted to determine the event, date, etc if they agree to host AGS; 
Reagan, Terry, Marla & Becky Klix to discuss 

Reorganization toward Parent-Child 501 (c 3) 

• Phil M reviewed slides (see attached) that helped explain the Analysis to date, Plan of 
Action and timeline (probably 2 years) 

• Set Goals; Steps include establishing Advisory Team(s) with representatives from various 
chapters that represent the variety of how chapters are currently setup and/or have 
concerns 

• Vote approved continued investigation/proceed  

Proposal for Partnership with High School Ag Program 

• Reagan B introduced the opportunity to partner with a high school. A document (see 
attached) covered the Program Goals, Program Design, possible financial support from 
AGS, and drafted Expected Outcomes 

• Vote approved continued partnering with School/proceed  

• Judi Fleming also approached by a NC school for a similar request and shared this link 
https://caryhighagriculture.weebly.com/agriscience.html  

 

Upcoming - Full Board Zoom Meeting 

• October 9th at 7 PM eastern  

  

https://caryhighagriculture.weebly.com/agriscience.html


Virginia Lover's Gourd Event Address Saturday, Nov 8 Sunday, Nov 9

Date

Hotel Options Address Manager Telephone Block of Rooms Cost Per Room Meeting Room Breakfast Dining Facility

Schedule (Eastern Standard Time) Topic

Session 1: Building a Better Membership Plan - Part 1: Recruitment
Break
Session 2: Building a Better Membership Plan - Part 2: Retention
Break
Session 3: Budgeting, Fundraising and Legal Issues
Break
Session 4: Why and How to Focus on Membership and Patches
Break
Session 5: Chapter to Chapter Exchange - Q&A and Idea Sharing
Dinner

AGS Annual Membership Meeting
"An Evening In Old Virginia"

Date:  Saturday, November 8, 2025
Location: Luthern Community Hall
Time: 6:00PM
Cost: $20
RSVP:

Sustaning Tradition, Cultivating the Future

Museum of the Shenandoah Valley 901 Amherst Street, Winchester, VA 22601 10AM - 5PM 10AM - 5PM

Friday, November 7, 2025

Holiday Inn Express 142 Foxridge Ln, Winchester, VA 22603 Mistie Donison 540-667-7050 10 115 +tax $100 Continental No

11:00 -12:00 Conference Room Set-up/Lunch
12:00 - 12:45 Reagan
12:45 - 1:00
1:00 - 1:45 Reagan
1:45 - 2:00
2:15 - 3:00 Phil
3:00 - 3:15
3:30 - 4:15 Terry & Vikkie M
4:15 - 4:30
4:30 - 5:15 Open
6:00 - ????

 Oct 30th to Angela Mohr (540-303-3115)

2025 AGS Leadership Summit

Welcome/Intro: Angela M. and Reagan B.
Treasurer's Report "State of AGS": Phil M.
The Gourd Magazine - What's In It?: Terry N.

Top 10 Things People Need to Know About Gourds
10 Ways to Tell People These 10 Things

Schaffer's BBQ Pulled Pork or Pulled Chicken BBQ Sandwich
2 Cold Sides
3 Hot Sides
Dessert
Beverage

Cornbread/Biscuits
Apple Butter
Apple Chips

Four Old Parts (3-4 Hillbilly Comedy Songs)

Activity

Dinner Menu

Appetizer Menu

Entertainment



2026

Income
Note: Income items not making projection 
are highlighted Projection Actual Projection Actual Projection Projection

Actual
Thru June

Yr
Estimate (#2)

Proposed
Projection

1101.1 Dues (checks) 18,214.97$  16,088.00$  16,401.00$  -$            
1101.2 Dues (PayPal gross) 23,086.39$  23,882.26$  24,602.28$  -$            
1101.3 Overage Memb Deposit 20.00$         -$            -$            

1101 DUES (TOTAL) 40,000.00$  41,321.36$  40,000.00$  39,970.26$  42,000.00$  41,003.28$  43,000.00$  21,235.06$  42,470.12$  43,000.00$  
1104 Advertising (#3) 6,600.00$    8,581.38$    6,600.00$    5,742.00$    6,600.00$    7,055.00$    7,000.00$    2,525.00$    5,050.00$    7,000.00$    
1105 Judge Training Fee (#1) 350.00$       360.00$       350.00$       514.00$       350.00$       466.00$       350.00$       146.00$       292.00$       350.00$       
1106 Magazine Back Issue Sales 500.00$       698.00$       500.00$       394.00$       400.00$       521.00$       300.00$       337.00$       674.00$       300.00$       
1109 AGS Supporter (Donations) -$            103.07$       -$            110.00$       -$            15.00$         -$            -$            
1112 Other Income -$            48.38$         -$            37.50$         -$            189.51$       -$            208.00$       416.00$       -$            
2195 Jim Story Award Donations 400.00$       388.00$       400.00$       493.00$       400.00$       637.00$       250.00$       280.00$       560.00$       250.00$       
2196 Artistry Award Donations 400.00$       23.79$         400.00$       40.00$         400.00$       86.99$         -$            40.00$         -$            -$            
3111 Savings Interest N/A N/A N/A N/A

TOTAL Projection/Income 48,250.00$  51,523.98$  48,250.00$  47,300.76$  50,150.00$  49,973.78$  50,900.00$  49,462.12$  50,900.00$  

Notes:
#1
#2
#3 Several gourd vendors have retired, could affect advertising income

Proposed AGS 2026 Income Projection

2022 2023 20252024

Item 1105 is for payments from prospective judges (for badges, etc).
This estimated year actual is based on the 6-month actual income/expense as appropriate



2026

Expense
Note: Expense items exceeding budget are 
highlighted Projection Actual Projection Actual Projection Actual Projection

Actual
Thru June

Yr
Estimate (#2)

Proposed
Budget

1251.1 Web Services: Mailchimp (#3) 400.00$       394.79$       400.00$       -$            -$            -$            -$            -$            -$            
1251.2 Web Services: Cloud-Based Video (Zoom) 200.00$       149.90$       400.00$       100.41$       300.00$       159.90$       300.00$       159.90$       159.90$       200.00$       
1251.3 Web Services: ShareFile 240.00$       252.60$       400.00$       333.84$       300.00$       410.88$       600.00$       205.44$       410.88$       600.00$       
1251.4 Web Services: ISP Weebly [even yrs] (#4) 200.00$       120.00$       -$            -$            200.00$       240.00$       -$            -$            -$            250.00$       
1251.5 Web Services: Survey Monkey (#5) 400.00$       372.00$       800.00$       372.00$       400.00$       372.00$       400.00$       372.00$       372.00$       400.00$       
1251.6 Web Services: Software Licenses 720.00$       914.36$       600.00$       733.39$       600.00$       408.38$       800.00$       700.15$       700.15$       800.00$       

1260 Magazine Printing (#10) 17,300.00$  18,993.03$  21,000.00$  19,646.40$  21,000.00$  20,125.15$  21,500.00$  9,968.86$    19,937.72$  21,500.00$  
1261 Postage: Shipping (Bulk) (#10) 4,700.00$    4,701.49$    5,000.00$    5,106.69$    5,500.00$    5,669.40$    6,500.00$    2,864.68$    5,729.36$    6,500.00$    
1262 Postage: Post Office (#10) 2,700.00$    2,302.27$    3,500.00$    2,983.23$    4,000.00$    3,723.63$    4,500.00$    1,875.47$    3,750.94$    4,500.00$    

1270.1 Prof Service: Memb Secy 3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    1,800.00$    3,600.00$    3,600.00$    
1270.2 Prof Service: Treasurer 3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    1,800.00$    3,600.00$    3,600.00$    
1270.3 Prof Service: Adv Mgr 1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    600.00$       1,200.00$    1,200.00$    
1270.4 Prof Service: Editor 3,200.00$    3,200.00$    3,200.00$    3,200.00$    3,200.00$    3,200.00$    3,200.00$    1,600.00$    3,200.00$    3,200.00$    
1270.5 Prof Service: Webmaster 1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    1,200.00$    600.00$       1,200.00$    1,200.00$    

1280 Insurance 400.00$       132.00$       500.00$       132.00$       300.00$       132.00$       200.00$       132.00$       132.00$       200.00$       
1281 Office Supplies 500.00$       676.19$       1,000.00$    817.81$       1,000.00$    674.98$       800.00$       126.20$       252.40$       800.00$       
1283 PayPal Fees 950.00$       1,398.98$    1,800.00$    1,450.40$    1,800.00$    1,496.81$    1,500.00$    792.97$       1,585.94$    1,500.00$    
1284 Judging Prog Expense (badges, etc) 250.00$       235.68$       400.00$       320.31$       400.00$       260.69$       300.00$       49.80$         99.60$         300.00$       
1285 Storage Unit (#6) 540.00$       495.00$       600.00$       550.00$       600.00$       605.00$       650.00$       605.00$       605.00$       650.00$       
1286 Other Expense (#9) 100.00$       502.32$       500.00$       861.90$       500.00$       637.67$       500.00$       442.50$       885.00$       500.00$       
1287 Travel (#7) 1,500.00$    688.00$       1,000.00$    1,915.37$    2,000.00$    3,858.47$    6,000.00$    -$            1,900.00$    6,000.00$    

1288.1 Mission Related: Chapter Support -$            -$            2,500.00$    -$            2,500.00$    -$            2,500.00$    -$            2,500.00$    
2295 Jim Story Award Expenses (#8) 400.00$       388.00$       500.00$       1,227.72$    1,000.00$    753.28$       1,000.00$    552.83$       552.83$       1,000.00$    
2296 Artistry Award Expenses (#8) 400.00$       -$            500.00$       708.10$       1,000.00$    350.00$       1,000.00$    533.55$       533.55$       1,000.00$    

TOTAL Budget/Expense 44,700.00$  45,516.61$  54,200.00$  50,059.57$  56,200.00$  52,678.24$  61,850.00$  50,407.27$  62,000.00$  

Notes:
#2
#3
#4
#5
#6
#7

#8
#9

#10 Expenses for these three line items are expected to increase in 2026

2022 2023 2025

Proposed AGS 2026 Budget Projection

2024

Item 1287 (Travel) is for reimbursing AGS officers for travel to AGS meetings. 2024 estimated expense increase caused by member vote to reimburse Pres/Sec/Treas/RegionalVP for 
hotel/airfare after budget approval.
Item 2295/2296 (Awards) there were no awards in 2020/2021 because of cancelled shows.
Item 1286 (Other Expense) is misellaneous items not fitting other sub-accounts, such as aprons for board members at shows, and money held to transfer to other accounts.

This estimated year actual is based on the 6-month actual income/expense as appropriate
Item 1251.1 (MailChimp) is no longer used
Item 1251.4 (Weebly) is used for website hosting, paid in even years for two-year period, next due approx $120 in Sep, 2026.
Item 1251.6 (Survey Monkey) is used for online voting.
Item 1285 (Storage Unit) is for excess magazines, supplies, etc.



FOR VOTE 

INCOME SOURCES 2022 2023 2024 2025
Membership Dues 40,000.00$  42,000.00$  43,000.00$  43,000.00$  
Magazine Advertising 6,600.00$     6,600.00$     7,000.00$     7,000.00$     
Judge Training Fees 350.00$        350.00$        350.00$        350.00$        
Magazine Back Issue Sales 500.00$        350.00$        300.00$        300.00$        
Jim Story Award Donations 400.00$        400.00$        250.00$        250.00$        
Artististic Award Donations 400.00$        400.00$        -$              -$              
TOTAL Projected Income 48,250.00$  50,100.00$  50,900.00$  50,900.00$  

EXPENSES
Web-Based Services 2,600.00$     1,800.00$     2,100.00$     2,250.00$     
Magazine Printing 21,000.00$  21,000.00$  21,500.00$  21,500.00$  
Postage 8,500.00$     9,500.00$     11,000.00$  11,000.00$  
Professional Services 12,800.00$  12,800.00$  12,800.00$  12,800.00$  
Insurance 500.00$        300.00$        200.00$        200.00$        
Office Supplies 1,000.00$     1,000.00$     800.00$        800.00$        
PayPal Fees 1,800.00$     1,800.00$     1,500.00$     1,500.00$     
Judging Program Expenses 400.00$        400.00$        300.00$        300.00$        
Storage Unit 600.00$        600.00$        650.00$        650.00$        
Travel 1,000.00$     2,000.00$     6,000.00$     6,000.00$     
Misc Other Expenses 1,500.00$     5,000.00$     5,000.00$     5,000.00$     
TOTAL Budgeted Expenses 51,700.00$  56,200.00$  61,850.00$  62,000.00$  

Projections



American Gourd Society
Reorganization

Study

Philip Moorhead



OVERVIEW (1)

• AGS last year had an inquiry from a national garden center chain 
about donating money for a grant to further the state chapters.
• They didn’t want to donate to a state chapter but rather use the 

money nationally.
• Our current incorporation paperwork does not allow us to handle 

the money the way that company wanted it distributed.
• Reviewing the AGS paperwork also showed several other 

deficiencies.  Incorporation has been revoked several times.

American Gourd Society Reorganization Study 2



OVERVIEW (2)

• We operate more as an association than an organization
• Changing to a parent-child organization has several benefits

• Sharing of Personally Identifiable Information
• More easily share grants and gifts with chapters
• Possibly better insurance rates
• Possibly saving chapter funds by consolidating common activities
• All chapters would have access to not-for-profit status
• We would be less likely to have our corporate status revoked

American Gourd Society Reorganization Study 3



INITIAL LEGAL REVIEW (1)

• A lawyer reviewed our paperwork and suggested several 
alternatives.
• Amend and refile the existing incorporation paperwork.
• Move to a Limited Liability Corporation (LLC).
• Regarding state chapters, we operate more as an Association than an 

Incorporation.

• After further discussion, the lawyer suggested we might consider 
moving to another state more amenable to our situation.

American Gourd Society Reorganization Study 4



INITIAL LEGAL REVIEW (2)

• He also suggested that, instead of him writing the entire 
paperwork, we write what we want AGS to be/do then he could 
add/modify to have the legal wording.
• This method would save a considerable amount of money.

• We are also bringing in an enrolled IRS agent to verify we are 
making the best use of the non-profit status.

American Gourd Society Reorganization Study 5



AGS Incorporation Information
• Incorporated: Ohio, 10-27-1986
• Principle office: Mt. Gilead, Morrow County, Ohio
• Initial trustees:

• John Kier, Canton OH
• James Story, Pendleton, IN
• Wilda Vogelnuber, North Georgetown, OH

• Legal agent:
• John Stevens, 4618 Township Rd 116, Mt. Gilead, OH 43338

• Atty:
• Michael Shade, 410 Delaware Co Bank Bldg, Delaware, OH 43015

American Gourd Society Reorganization Study 6



Incorporation History
• 10-27-86 Incorporated
• 7-30-91 Agent changed (different address)
• 8-1-96 Incorporation cancelled (fail to file)
• 1-10-97 Incorporation reinstated
• 1-10-97 Agent changed to Marilyn Sipple (Greenville OH)
• 7-5-11 Incorporation cancelled (fail to file)
• 7-29-11 Incorporation reinstated
• 8-5-16 Incorporation cancelled (fail to file)
• 4-6-18 Incorporation reinstated

• Current agent: William Lanning, Findlay, OH

American Gourd Society Reorganization Study 7



Proposed Timeline Overview

• Review other organizations like ours
• Write draft of AGS paperwork
• Submit to AGS board for approval to take to full membership vote
• Submit to AGS membership vote
• Submit to lawyer for approval and modification
• Review changes/modify as needed
• Submit to AGS board for approval to take to full membership vote
• Submit to AGS membership vote
• Have lawyer file appropriate documents

American Gourd Society Reorganization Study 8



Association Definition

• An organization formed by a group of individuals or entities to 
promote the interests of their members
• Must operate under an “articles of association”

American Gourd Society Reorganization Study 9



Non-profit vs. Not-for-profit

• Often used interchangeably, but are not the same
• Non-profit

• Social benefit to society

• Not-for-profit
• Benefits to the members

American Gourd Society Reorganization Study 10



Corporation vs. Association

• Corporations
• Generally, are for-profit for shareholders

• Associations
• Generally, are non-profit to “advance the interests of their members”

American Gourd Society Reorganization Study 11



Limited Liability Corporation (LLC) Definition

• Entity created at state level
• Formed by “Articles of Organization”
• More flexible than corporation
• Can be sued or sue
• Has shareholders (members)

• Members can be individuals or an entity [state chapter]

• Generally, are not-for-profit

American Gourd Society Reorganization Study 12



Similar Groups Studied

• Lions Club
• Kiwanis
• Mensa

American Gourd Society Reorganization Study 13



Questions to Resolve (1)

• How to set up so state and AGS membership rosters can be 
shared legally
• Dues payment if AGS collects for states
• Dues payment if state collects for AGS
• What about states with no state chapter
• What about individuals wanting multiple chapter membership

American Gourd Society Reorganization Study 14



Questions to Resolve (2)

• Which state
• Which incorporation type

• Do chapters disband and reform (chapter name change?)
• Possible name [state] Gourd Society Chapter of American Gourd Society

• Would explicitly show parent/child relationship
• Still be incorporated?
• Still have individual IEN/non-profit status?

• Explicitly identify individuals as members vs. chapters as members

American Gourd Society Reorganization Study 15



Questions to Resolve (3)

• AGS members in states with no chapter do not get information in a 
timely manner
• AGS updates go to state presidents for relay to the state’s members
• Those members also do not have a voice on the board of directors
• Make a “virtual” chapter for each region for members without state 

chapters?
• Virtual chapters have same organizational structure as state (President, VP, Sec), 

maybe not treasurer since they wouldn’t need money for events
• Maybe similar to VA

American Gourd Society Reorganization Study 16
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