
Q1 AGS Executive Board Meeting Minutes 
 

1. Reagan Bitler called the meeting to order at 7:05 EDT. Introduction of officers was not 
necessary 

2. President's Thoughts for 2026: Teams will continue to make progress on the goals that 
have already been set 

3. Take-aways from 2025 Summit: Increased participation both in person and online as well 
as views of the recording of the meeting; handouts were well received; Post-summit 
demos showed that even experienced gourd artists found the 1:1 demo to be helpful. 

4. Regional Reports and Updates 
• Eastern: Troy received responses from NC, GA, & OH; he is asking questions 

about the “health” of the chapters – trends in membership numbers, attendance 
at shows, etc 

• Central: Toni participated in the mtg of the MI chapter and it was helpful to get 
1st hand feel for their activities; following up on many other chapters; Marla is 
using her FB group (Let’s Get Gourding) to find out what influences people’s 
decisions to attend gourd shows. 

• Western: Robin only got feedback from Canada and folks in her patch in CA 
• Troy suggested we give VPs and Directors the phone numbers for Chapter 

Presidents to improve the odds to get ahold of their assigned chapters 
 

5. Team Reviews and Considerations 
• Team Meetings could be scheduled one of the two off months of the Executive 

and Full Board Meetings.  
• Leadership: will be planning the next summit; a sub-team is working on the 

Parent Child effort 
• Education: working on gathering content for magazine and website 
• Seed: school project 
• Judging: train judges on judging manipulated gourds 
• Jim Story: to expand participation to encourage the home grower and smaller 

gourds by adding a new category (8” or less) and increasing the challenge for 
prior winners by having levels of entry (Master and Grand Master). 
 

6. 2026 Leadership Summit and Annual Meeting: Planning 
• Possible topics for 2026: Financial topics, ie: Securing funding for chapter events 

(grants, sponsorships and more) 
• Demos at the Festival instead of hotel? 

 
7. Oregon has applied for recognition as a chapter and to be assigned the Greek name of 

the Omicron chapter. They have fulfilled all of the requirements as stated in the ByLaws. 
Troy made a motion to accept Oregon’s request , Phil seconded it. It was approved 
unanimously.  

 
8. Cox publishing inquired about membership/subscription discounts to institutions and 

libraries, much like Publishers Clearing House. The request was discussed and the board 
agrees that Libraries can become members but there is no discount. 
 



9. Chapter request to help off-set cost of a visiting presenter was discussed. Pros and cons 
discussed. Reagan will write to requester and explain the denial since no policy is in 
place at this time. A policy will be discussed by the Leadership Team and brought to the 
Board for review and possible approval. 
 

 
10. Calendar of Meeting Dates for the Year 

Q1 AGS Board Meetings 

Sunday, March 8th 7PM Executive Board Meeting 

Sunday, March 22nd 7PM Full Board Meeting 

Q2 AGS Board Meetings 

Sunday, June 7th 7PM Executive Board Meeting 

Sunday, June 21st 7PM Full Board Meeting 

Q3 AGS Board Meetings 

Sunday, September 13th 7PM Executive Board Meeting 

Sunday, September 27th 7PM Full Board Meeting 

Q4 AGS Board Meetings 

Thursday, October 22nd All Day 2026 AGS Leadership Summit - Kerrville, TX 

Saturday, October 24th TBD Annual AGS Membership Meeting 

Sunday, December 6th 7PM Executive Board Meeting 

 


