
Q1 AGS FULL BOARD MEETING MINUTES 

The Zoom meeting was called to order at 7:05 pm EDT, Sunday March 22nd 2026 by Reagan Bitler. 

1. INTRODUCTION OF OFFICERS/Participants  
• AGS: Reagan Bitler (President), Phil Moorhead (Treasurer), Terry Noxel (Secretary) 

o Eastern Region: Troy Tatum, John Martin & Judi Fleming 
o Central Region: Toni Mickle, Celia Shaneyfelt, (Marla Garber, absent) 
o Western Region: Lisa Minne, Christie Pletcher, (Robin Bryson, absent) 

• Eastern Chapters: Tina Dull (FL), Holly Gallagher (GA), Beth Craver (PA), Carol Carter (NC) 
• Central Chapters: Ellen Rodriguez (MI), James Dahl (MO), Cathy West (TX) 
• Western Chapters: Libbi Salvo (CA), Radenne English (ID), Kristy Dial (NV) 

2. TREASURERS REPORT 
• Assets: General Funds = $46,892; Savings = $24,248; JSA = $747; AA = $2,955 
• Costs for our main deliverable – The Gourd Magazine – is increasing for both printing and 

shipping 

3. GOALS AND OBJECTIVES 2026 
• We will continue to focus on supporting chapters through the regional leadership teams and 

encouraging implementation of 2025 Summit Take-Aways & Action Plans (recording and 
documents available upon request) 
o Recruitment, Retention, Patches, Heat Maps 
o Budgeting, Fundraising & Legal Issues 

• Pursuit of Parent-Child 501 (c )(3) is the “featured” project this year. 
• Active Teams will continue their activities: Seed, Leadership & Education; Judging & JSA 
• Discussed information that can be gleaned using heat maps. Overlay the AGS membership 

by state and the heat map of chapter membership and how it can be used to increase/target 
pocket of future members 

 
4. CHAPTER/REGIONAL REPORTS 

• Eastern: Troy – thanks chapters at this meeting. Reported being included in FL meetings and 
would like other eastern chapters to do the same, and respond to emails. It’s hard to know 
how we can support chapters without the communication 

• Central: Toni – Also is trying to get 2-way communication with the chapters in the central 
region. Please look for emails in your Spam folder if you haven’t seen any messages from 
her 

• Western: Lisa -Reported the newest chapter – Oregon – has been newly welcomed into the 
AGS family, they are also pondering the possibility of a virtual patch for gourders separated 
from the nucleus group by distance. AZ had a successful Gourd Art competition 

 
5. COMMITTEE REVIEWS  

• Leadership (Reagan): Planning the October Leadership Summit. Considering topics around 
fiscal wellness and legal considerations  

• Parent-Child change (Phil): Structure is being compared to similar organizations; legal 
consultant has been engaged; plan to move AGS’ registered home state from Ohio to 
Indiana for ease of operations; among the aspects of the new organization be determined 



includes if membership in state &/or AGS is optional; how will joining be managed? Where 
will collection of dues take place (at the chapter or national org level)? Chapters may opt 
out, but what will they not be eligible for? And more… Tina Dull & daughter (FL) & Cathy 
West (TX) volunteered to be added to the working team. 

• Education & sub-team for Magazine (Terry): Always seeking tutorials and informative articles 
for gourders of all levels of expertise.  Please share! Webpage being built to showcase 
Featured Artists and their fantastic works. 

• Seed & sub-team for High School Programs (Phil): Proposals for scientific projects – 
Germination & Planting gourds are underway in PA; This project will be shared with other 
states who have expressed an interest 

• Judging (Terry): An online class is being developed to train all judges to judge manipulated 
gourds 

• Jim Story Award (Celia Shanefelt): Two new levels and a new division have been added to 
the JSA Award to increase participation. Previous winners of the Single and Multiple 
manipulated gourd categories will compete at the national level as Master or Grand Master, 
so other growers can compete in the Open level. Master/Grand Masters should still Exhibit 
at shows to impress and inform growers & visitors. New category: Small Manipulated Gourd 
(less than 8”) is hoped to encourage more growers to mould/manipulate gourds. 

 
6. 2026 LEADERSHIP SUMMIT AND ANNUAL MEETING: PLANNING 

• A host hotel was great in 2025 so folks have the option to attend the Leadership Summit in 
person or via Zoom. We want to do this again in Kerrville, TX 

• Summit: Thursday 10/22 
• Annual Membership Mtg (at a banquet) Saturday 10/24 

 
7. CALENDAR OF MEETING DATES FOR THE YEAR 

• If a meeting date presents a conflict, please delegate to another officer to represent your 
chapter 

Q1 AGS Board Meetings 
• Sunday, March 8th 7PM Executive Board 

Meeting 
• Sunday, March 22nd 7PM (EDT) Full Board 

Meeting 
 

Q2 AGS Board Meetings 
• Sunday, June 7th 7PM Executive Board 

Meeting 
• Sunday, June 21st 7PM Full Board Meeting 

*Fathers Day  
 

Q3 AGS Board Meetings 
• Sunday, September 13th 7PM Executive 

Board Meeting 
• Sunday, September 27th 7PM Full Board 

Meeting 
 

Q4 AGS Board Meetings 
• Thursday, October 22nd All Day 2026 AGS 

Leadership Summit - Kerrville, TX 
• Saturday, October 24th TBD Annual AGS 

Membership Meeting – Kerrville, TX 
• Sunday, December 6th 7PM Executive Board 

Meeting 
 

Last call for questions at 8:12 pm. Hearing none, meeting was adjourned.  

Respectfully submitted, Terry Noxel 


