AGS Full Board Meeting — 2" Quarter
Tuesday 5/13/2025

Participants

Officers present: Reagan (President), Terry (Secretary), Phil (Treasurer)
Vice Presidents: Troy & Celia (Robin excused)
Directors: Barbara, Toni, Marla & Christy (John excused)

Chapter presidents/delegates present: Lolllie (AZ), Misty (FL), Troy & Holly (GA) Radenne &
Janet (ID), Beth (PA), Ellen (MI), Fleming (NC), Kristy (NV), Mustad (OH), Angela &
Carolyn (VA), Becky (TX)

Treasure’s Report

e AGS Budget

o Total funds $83,414.80 (Checking: $55,100.11, Awards account $4,070.94, Savings
$24,243.75) as of end of April 2025 (note we must stay under $100k)

o Expenses fluctuate around printing & mailing magazine (our largest expenses)
Printer notified us that sales tax will now be applied to magazines mailed to states
where we do not have a sales tax exemption certificate (or are recognized by
certificates in OH or IN via reciprocity). Nine states are not covered and the
estimated expense per issue is $424.80 unless we file in those states. See Image 1 at
back.

= Filing in CA would save $1,000/year; PA & FL would save $500

= Might need a lawyer to file as non-profit in each state

= We are considering the next steps. Kristy proposed the members in CA pay
more to off-set the increase.

e Investigation into Parent-Child Non-Profit relationship was authorized by a vote. We want to
know (a) how difficult would it be, (b) would the re-organization financially benefit
participating chapters? (c) would all chapters need to participate and would chapter
members need to join AGS and chapter(s)

o Currently AGS is organized as a non-profit corporation in Ohio; recommend changing
to LLC in Indiana where our home base is now. More advantages to being recognized
as LLC.

o We could mirror the Constitution & Bylaws, articles of incorporation of an LLC with
similar provisions with parent-child

e Process

o Get more details ...



o Proposal to change from Inc to LLC and change from Ohio to Indiana: Membership
vote needed. 60% of those who vote to approve
o All chapters should change to LLC (a template will be provided to make it simplified)
o Likely we will need to get new EIN associated with LLC in Indiana and 501 (c3)
o Attorney must approve the new LLC paperwork file for us
Discussion
o Difference between 501 c3, c4, c7 etc
o LLCvsIncvsetc
o Insurance policy (3-4 policies necessary for various states)
o AGS might cover the cost of filing LLC in their state

Can chapters choose to not be included? Affiliate w/o benefits of the LLC
How does a member be a member in more than one chapter? Pay the dues for each they
want.
How does AGS afford to cover insurance for every chapter? Will chapters be billed for their
share (and hopefully save $S)
Would insurance cover more than the venue? Officers, etc?
Some venues require the chapter to use the insurer of the venue?
Chapter maintains autonomy to operate — not governed by AGS
Membership: how do we want to set it up? Join both chapter and AGS as one fee — or- one
and not the other?
o

2025 AGS Leadership Summit and Annual Membership Meeting Update

Dates Nov 7-9, location Winchester, VA
Leadership Summit topics details will be shared mid June
o In person & Zoom 45 min sessions
o Action plans with resources to facilitate implementation at the chapter level
o Hotel
VLGS Show Saturday Nov 8 & Sunday Nov 9
o Member Challenge entry: Looking at Frida (Frida Kahlo)
o Activities and education geared to the public; g 30 min demos, gourd store
o AGS table in entrance hall; VLGS vendors in main room
o Angela Mohr gourdgal@comcast.net & Carolyn Whitman clwhiteman@frontier.com
Dinner & AGS membership mtg
o 6pm Nov 8" Golden Corral

Region Reports

e Eastern Region: Troy Tatum — Need to do introductions; team needs to meet
e Central Region: Celia Shaneyfelt — Contacts initiated, no responses yet



e Western Region: Christy Pletcher Contacted assigned chapters, NV not yet contacted.
Follow-up TBD

Team Reports

e Seed Team: Phil Moorhead; Seed saving article in next issue; few commercial growers
interested in growing gourds for pure seed collection
e Education Team: Terry Noxel

Communication Needs

e How can we improve & share happenings & needs?
o Chapters to Regional Representatives

e How can non-affiliated AGS members receiving updates?
o New chapter process

Image 1: Magazine Mailing with Tax in Specific States
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AGS Members in tax states

MAX MAX MAX

STATE LOCAL TOTAL IMPACT

STATE MEMBERS TAX TAX TAX ON $10
CA 211 7.25 4.75 12.00 253.20
CT 5 6.35 0.00 6.35 3.18
FL 79 6.00 2.00 8.00 63.20
HI 6 4.00 0.50 4.50 2.70
MA 5 6.25 0.00 6.25 3.13
MD 31 6.00 0.00 6.00 18.60
MS 20 7.00 1.00 8.00 16.00
PA 81 6.00 2.00 8.00 64.80
DC 0 6.00 0.00 6.00 0.00
MEMB IN STATES 438 TOTAL 424.80

TOTAL MEMBERS 1916

from: https://taxfoundation.org/data/all/state/sales-tax-rates/



