Full Board Meeting 10/12/2025

https://youtu.be/x3XrzmvM o0

Participants:

AGS Officers: Reagan (President), Phil Moorhead (Treasurer), Terry Noxel (Secretary), Troy Tatum (VP
East), Barbara McGeachy & John Martin (Directors East); Toni Mickle (Director Central), Christy
Pletcher & Lisa Minne (Directors West)

Chapter Officers: Radenne English — ID, Beth Craver — PA, Jim Dahl — PA, Kristy Dial - NV, Misty Flynn —
FL, Rona Thompson — TX Treasurer, Carolyn Whiteman — VA, Becky Klix, TX, Libby Salvo - CA

Agenda

Proposed change in dues and magazine delivery options for Canadian members

e Situation: Currently dues are $36 for printed copies by mail. Postage increases have resulted
in the mailing cost for 4 issues = $30.

e Proposed: Three options, (1) PDF only @ 20.99, (2) 2 mailed to Canada and 2 to US for
“snowbirds” @ $35; (3) 4 issues mailed to Canada @ $50

e Vote was unanimous for giving members the option to pay the higher $ for print copies

e Takes effect now for new/renew; when the current membership expires

Follow-up re Implementation of Regional Leadership Strategy

e Reach out to the representatives in you region; invite them to meetings; ask for help &/or
resources needed

e Zoom recording of the September meeting is on AGS YouTube channel
https://youtu.be/TF4WsDalYk4

e Minutes of 9-23-25 meeting will be re-sent

e Chart by Region in appendix

2025 AGS Membership Mtg & Leadership Summit

e Dates:11/7 to 11/9 Location: Winchester, Virginia

e 2025 Leadership Summit Fri 11/7 via Zoom and in person (Holiday Inn Express)
e Educational Opportunities: In-person Demos Sat 11/8 — open to public

e 2025 Membership Mtg, Saturday 6 pm 11/8; RSVP to Angela Mohr by Oct 29t email:
gourdgal@comcast.net or text her: 540-303-3115



https://youtu.be/x3XrzmvM_o0
mailto:gourdgal@comcast.net

e Show continues 11/7 at Museum of the Shenandoah Valley; Frida Kahlo through the lens of
Nickolas Muray (featured exhibitor) is theme for People’s Choice entries.

2026 Budget
e Proposed 2026 budget reviewed. It will be published and voted on in the Winter issue.

2026 Membership Meeting

o Site for 2026 is Texas in October (possible dates are Oct 8 to 11 and Oct 22 to 25)

Reorganization toward Parent-Child 501 (c 3)

e 1t Step includes establishing Advisory Team(s) with representatives from various chapters
that represent the variety of how chapters are currently setup and/or have concerns

« Idaho wonders if their Treasurer’s issues (June 20™) have been addressed (particularly c(3) vs
c(7); Phil will followup
o Topics of interest include insurance —is it possible to save $? TBD
e Advisory Team will set and report on milestones and goals
o Phil (Team Leader) Lisa Minne (AZ), Tina Dull (FL) & Jolene Patrou (FL)
o Volunteers welcome
o Kick-off November

Proposal for Partnership with High School Ag Program

e Reagan B discussed partnering with a local school — what’s in it for AGS: Research data and
students knowledgeable in growing gourds
e This may expand to schools in different states if there is interest and the results of the pilot

project (costs, effort, follow-through, etc)



